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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 

1. Introduction 

Maricopa County Human Services Department’s Housing and Community Development Division (HCD) 

is dedicated to making the communities of Maricopa County safe and affordable. Maricopa County 

assists low-income families and communities through the distribution of three key U.S. Department of 

Housing and Urban Development (HUD) grant programs including the: 1) Community Development 

Block Grant (CDBG), 2) HOME Investment Partnerships Program (HOME), and 3) Emergency Solutions 

Grant (ESG). These programs represent affordable housing and community development investments 

in decent, safe, and affordable housing, a suitable living environment, and expanded economic 

opportunities. This is accomplished by rehabilitating owner-occupied homes, improving infrastructure 

in low-income communities, creating affordable rental and homeownership opportunities, and 

working to house and shelter people experiencing homelessness.  

The 2020-2025 Consolidated Plan and PY2021-22 Annual Action Plan represent the Maricopa HOME 

Consortium and Urban County’s vision for addressing affordable housing, community development, 

supportive housing, and homeless needs through regional collaboration. HUD annually determines the 

allocation amounts for these federal programs. In order to receive grant funds, Maricopa County must 

submit a five-year Consolidated Plan and an Annual Action Plan to HUD for approval. The Consolidated 

Plan contains a strategic plan for addressing these needs and a specific one-year action plan for the 

use of U.S. Department of Housing and Urban Development (HUD) formula grant funds.  It is a 

comprehensive plan that contains priorities, goals, performance outcome objectives, and 

implementation strategies for each of the plan’s elements. The Annual Action Plan is a one-year plan 

that describes the activities that the Maricopa HOME Consortium will fund and implement. It also 

describes activities that will be undertaken to support needs as described in the Consolidated Plan. 

The 2021-22 Annual Action Plan is the second year of the 2020-2025 Consolidated Plan.  

Maricopa County is the lead agency for the Maricopa HOME Consortium. The Maricopa HOME 

Consortium is comprised of a wide variety of units of local governments with diverse housing and 

community development needs. The members of the HOME Consortium are Avondale, Chandler, 

Gilbert, Glendale, Peoria, Scottsdale, Surprise, Tempe, and the Maricopa Urban County. The Maricopa 

Urban County includes Buckeye, Cave Creek, El Mirage, Fountain Hills, Gila Bend, Guadalupe, Litchfield 

Park, Tolleson, Wickenburg, Youngtown, and areas of unincorporated Maricopa County. 

2. Summarize the objectives and outcomes identified in the Plan   

The goals of the CDBG and HOME programs are to provide decent housing, a suitable living 
environment for the Area’s low- and moderate-income residents, and economic opportunities for low-
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moderate income residents. The County strives to accomplish these goals by maximizing and 
effectively utilizing all available funding resources to conduct housing and community development 
activities. These goals are further explained as follows: 

• Providing decent housing means helping persons experiencing homelessness obtain 
appropriate housing and assisting those at risk of homelessness; preserving the affordable housing 
stock; increasing availability of permanent housing that is affordable to low and moderate-income 
persons without discrimination; and increasing the supply of supportive housing. 

• Providing a suitable living environment entails improving the safety and livability of 
neighborhoods; increasing access to quality facilities and services; and increasing housing 
opportunities for low-income persons. 

• Expanding economic opportunities involves creating jobs that are accessible to low- and 
moderate-income persons; making down payment and closing cost assistance available for low- and 
moderate- income persons; promoting long term economic and social viability; and empowering low-
income persons to achieve self-sufficiency. 

3. Evaluation of past performance  

Maricopa County’s evaluation of its past performance has been completed in a thorough Consolidated 
Annual Performance and Evaluation Report (CAPER). These documents state the objectives and 
outcomes identified in each year’s Annual Action Plan and include an evaluation of past performance 
through measurable goals and objectives compared to actual performance. These documents can be 
found on the County’s website at: 
 
https://www.maricopa.gov/3893/Notices-Documents  

Maricopa County and the HOME Consortium made significant progress toward meeting its 5-year 

housing and community development goals through strategies employed during PY 2015-2019. 

Projects funded in 2019-20 and in prior years addressed only goals listed as high priority in the 2015-

2020 Consolidated Plan.  

4. Summary of Citizen Participation Process and consultation process  

Public Input 

Maricopa County Human Services Department is the lead agency of the Maricopa HOME Consortium, 

and the responsible entity for completing the 2021 Action Plan which covers HOME funds, Maricopa 

County’s CDBG allocation, and Maricopa County’s ESG allocation.  The draft was developed by 

Maricopa County with input from each of the participating jurisdictions that are the members of the 

HOME Consortium. Refer to the Appendix of this plan to review additional specific contributions to 

the Action Plan as provided by individual Consortium members. 

https://www.maricopa.gov/3893/Notices-Documents
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The citizen participation process included a combination of meetings with Consortium members and 

Urban County cities and towns; two community input hearings held prior to the development of the 

plan; and two public meetings with hearings to solicit comments after the development of the draft 

Annual Action Plan. The public were notified by multiple newspaper advertisements; website 

announcements; and public notices placed in lobbies of HSD, HAMC, and public libraries. 

The public hearings to solicit citizen input were held in January 2021 during regularly scheduled 

meetings of the Maricopa HOME Consortium and the Maricopa County Community Development 

Advisory Committee (CDAC). After the Plan was prepared, a 30-day public comment period for public 

review was held March 15 to April 16, 2021. At the end of the 30-day period, comments received will be 

summarized in the AAP. Open house public hearings on the draft plan were held at the April 2021 CDAC 

and Maricopa HOME Consortium meetings. Public hearing dates and comment periods were published 

per the adopted Maricopa HOME Consortium and Urban County Citizen Participation Plan. Additional 

information about the meetings is provided in the AP-12 Participation section.  

Consultation 

The development of the Action Plan includes engagement with internal and external stakeholders 

such as local community staff, public housing authorities, community leaders, non-profits, service 

providers, behavioral health and correctional health sectors, fair housing, and other county 

departments. Through consultation with these agencies, comments will be solicited on the draft plan 

and incorporated into the plan as needed.  

Units of local government that are members of the Maricopa Urban County are provided the 

opportunity to provide input and comments on the draft plan.  Individual HOME Consortium members 

execute separate consultation and public input processes for non-HOME federal funds.  

5. Summary of public comments 

No comments were received at the January meetings. Comments received during the April meetings 

or the public comment period will be summarized in the final AAP. 

Efforts undertaken by Urban County members often involved their own citizen participation 

endeavors. The citizen participation activities undertaken by the entitlement members of the 

Maricopa HOME Consortium are extensive and are outlined in depth in their respective Annual Action 

Plan submissions to HUD. Taken as a whole, the combined efforts of all members of the Maricopa 

HOME Consortium and Maricopa Urban County represent a very inclusive and broad citizen 

participation achievement. 

6. Summary of comments or views not accepted and the reasons for not accepting them 
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No comments were received. 

7. Summary 

This plan continues the efforts of Maricopa County’s vision for affordable housing, supportive housing, 

and homeless needs for the Maricopa HOME Consortium in addition to the housing and non-housing 

community development needs of the Maricopa Urban County jurisdiction.  The plan also incorporates 

a comprehensive and coordinated strategy for implementing programs that utilize the CDBG, HOME 

and ESG program funds. 
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PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

CDBG Administrator MARICOPA COUNTY Maricopa County Human Services Department - HCD 

HOME Administrator MARICOPA COUNTY Maricopa County Human Services Department - HCD 

ESG Administrator MARICOPA COUNTY Maricopa County Human Services Department - HCD 

Table 1 – Responsible Agencies 

 
Narrative 

The lead agency for preparing the FY2020-2025 Consolidated Plan was the Maricopa County Human 
Services Department – Housing and Community Development Division (MCHSD). The department is 
responsible for the administration of the Community Development Block Grant (CDBG), HOME 
Investment Partnership Program (HOME), and Emergency Solutions Grant (ESG) grant programs. 

Consolidated Plan Public Contact Information 

For questions regarding the FY2020-2025 Consolidated Plan, PY2021 Annual Action Plan, or other 
questions contact the program administrator. The administrator for the CDBG, HOME and ESG 
programs is: 

Rachel Milne 
Maricopa County Human Services Department                                                                                           
Housing and Community Development Division 
234 N. Central Avenue, 3rd Floor 
Phoenix, AZ 85004 
Desk: 602-372-1528; TTY: 7-1-1 
Rachel.Milne@maricopa.gov  
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 

Maricopa County is dedicated to obtaining input from citizens, municipal officials, non-profit agencies, 

non-profit developers, private housing developers, governmental agencies, and the Regional 

Continuum of Care as part of the Consolidated and Annual Action Plan processes. For the 2021 Annual 

Action Plan, Consultation included a combination of meetings with Consortium members and Urban 

County cities/towns; stakeholder meetings; two community input hearings; newspaper 

advertisements; website announcements; public notices placed in lobbies of HSD, HAMC, and public 

libraries; and two public meetings with hearings to solicit comments on the draft Annual Action Plan. 

Citizen participation is strongly encouraged throughout the processes of short- and long-range 

departmental planning, plan implementation, and assessment of plan effectiveness. 

 Please refer to the Appendix to review additional Consortium member contributions to this section. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)). 

The HOME Consortium member cities meet monthly to discuss housing activities within the region.  At 

these meetings, information is disseminated related to HOME requirements, project status, 

expenditure and commitment deadlines, and each entity reports on any successes or challenges 

experienced in its programs.  Maricopa County continues to coordinate trainings whenever possible 

on relevant topics to Consortium Members and CHDOs, i.e. Part 5 Income Calculation, Environmental 

Review Requirements, or Section 3. Members of the Maricopa HOME Consortium regularly coordinate 

with public and private entities and housing developers to increase affordable housing opportunities 

and projects for homeless or special needs populations.  Members also work with the real estate, 

construction, and finance industries to implement other ongoing HOME and CDBG supported housing 

rehabilitation, homebuyer assistance, or new home construction activities.  Activities undertaken by 

Consortium members are discussed at length throughout the Appendix. 

• Efforts to enhance coordination between public and assisted housing providers, and private 

and governmental health, mental health, and service agencies includes HOME Consortium 

member Tenant Based Rental Assistance (TBRA) programs that are leveraged with the 

respective Housing Authority’s existing rental assistance programs where a portion of 

vouchers are used for homeless families and/or individuals. Other members work closely with 

applicable local housing authorities to implement housing strategies to assist low income and 

homeless families.  The Family Housing Hub and Welcome Center Coordinated Entry systems 

are assisting homeless families and individuals with assessment of needs, carrying out 
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diversion activities, and making connections to the most appropriate housing intervention and 

progressive engagement.  In addition, Maricopa County currently leads a partnership called 

‘Hand in Hand’ to reduce recidivism, and connect people experiencing homelessness who are 

justice involved, to appropriate housing and supportive services. The partnership includes 

Maricopa County Human Services Department, Maricopa County Correctional Health Services 

(CHS), Housing Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care 

(MMIC). The partnership's mission is to work hand in hand with supportive services, housing 

providers, physical and mental health services, jails, and policy makers to serve justice-involved 

homeless individuals and families by connecting them with necessary supports and housing. 

A Funders Collaborative of public and private partners will continue to meet to address the regional 

issue of homelessness in our community.  The Collaborative has grown into a model for countywide 

collaboration. Convened by Valley of the Sun United Way (VSUW), and composed of VSUW, Maricopa 

County, Arizona Department of Housing (ADOH), Arizona Department of Economic Security (ADES), 

and the City of Phoenix, it continues to increase coordination in government, bolster advocates, 

educate policymakers, and redirect service providers to find long-term solutions to end homelessness.  

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

All members of the Maricopa HOME Consortium are committed to addressing the needs of homeless 

persons and persons at risk of experiencing homelessness. Maricopa HOME Consortium members 

participate in a regional Continuum of Care plan in collaboration with the all other jurisdictions in 

Maricopa County. The Maricopa Association of Governments (MAG) is the lead agency for the 

Maricopa Regional Continuum of Care (CoC), and plans and administers the CoC. In addition, Maricopa 

County is expected to participate in the following: 

• Members of the CoC Board; 

• Attend and participate in CoC Board and meetings and any other Subcommittees and/or 

workgroups (Emergency Solutions Grants Subcommittee, Ending Veterans Homelessness 

Workgroup, Ending Chronic Homelessness Workgroup, Coordinated Entry Subcommittee 

etc.).  The County attends CoC Board and Committee meetings to gather information and be 

part of the solution in ending homelessness; 

• Participate and work together to develop a Regional Plan to End Homelessness; 

• Provide human services to the homeless; 

• The County provides support to the Maricopa Continuum of Care and countywide non-profits 

that provide services to persons who are homeless, including chronically homeless; 

• Align processes and provide input on gaps in services and policy decisions that impact the 

County; 
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• Enhance accessibility to appropriate housing and service interventions; 

• Support emergency shelter for single individuals, youth and families; 

• Utilize the County data collected from the PIT Count to assist with planning and strategy 

development for the specific needs of homeless families and individuals locally. Earlier this 

year, MAG’s regional “point-in-time” count was conducted to identify both sheltered and 

unsheltered homeless in Maricopa County. The unsheltered survey provided insight into the 

demographics of subpopulations within the overall homeless populations including homeless 

veterans, the chronically homeless, victims of domestic violence. It also provided a count of 

homeless with HIV/AIDS, serious mental illness, and substance abuse disorders. This data will 

allow the County to more effectively determine the types and quantities of needed services 

based on an actual population count.   

The County continues its efforts towards coordination and collaboration across systems of care to 

serve the most “at-risk” residents including the homeless, those at-risk of becoming homeless, 

veterans, and unaccompanied youth. The County recognizes that improved service coordination will 

help eliminate the duplication of efforts, improve communication regarding the most current news 

and information, and spearhead community-wide solutions to basic needs. 

Maricopa County is a member of the Regional Collaborative on Homelessness.  The role of the 

Collaborative is essentially to draw on the expertise and perspectives of each member’s individual 

stakeholders, and to coordinate with and leverage each other around our own and mutual outreach 

and development of strategies. Other members of the collaborative include the Maricopa Association 

of Governments (which houses the CoC), Valley of the Sun United Way, Vitalyst Health Foundation and 

the Arizona State University Action Nexus.  The Collaborative is developing a regional plan to address 

and end homelessness in Maricopa County.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The County has consulted, and will continue to consult, with the CoC regarding the performance 

standards for activities funded under ESG to discuss the best method to capture data utilizing HMIS. 

As the ESG program progresses annually, performance standards will be developed and revised based 

on the needs of the community and regulatory guidance.  All outcomes will be reviewed and measured 

for effectiveness, as required. In addition, Maricopa County and the Maricopa HOME Consortium are 

expected to engage in continued consultation in the following ways: 

• Act as the lead of the ESG Subcommittee which creates performance standards, monitoring 

policies and procedures and shares best practices, develops regional strategies and practices 

for the comprehensive implementation of ESG eligible services across Maricopa County, 
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develops coordinated scopes of work for ESG funded activities and an ESG specific HMIS 

report, and develops joint monitoring procedures to reduce the administrative burden on 

provider agencies; 

• Participate on the Funders Collaborative which meets monthly to make improvements to 

shelter systems, including coordinated entry, capacity and RRH.  Discuss how public and 

private resources can align to allocate resources.  Assist funders in assessing need, targeting 

resources and evaluating outcomes across the region; 

• Invite CoC staff to assist with competitive NOFA scoring and review panels whenever possible, 

i.e. ESG, CDBG Public Services; 

• Draw information from HMIS to ensure ESG performance standards are met; 

• Continue to invite CoC staff to attend Maricopa HOME Consortium meetings to align the 

priorities of the County’s homeless strategies with Continuum-wide priorities for 

homelessness; and 

• HOME Consortium members will participate and contribute to ESG Subcommittee meetings as 

applicable to help determine priorities. 

 

2. Agencies, groups, organizations and others who participated in the process and 

consultations 



 

   

Maricopa County HOME Consortium and Urban County 11 DRAFT 
2021-2021 Annual Action Plan   

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Authority of Maricopa County 

Agency/Group/Organization Type Housing 

PHA 

Other government - County 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation with the Housing Authority of 

Maricopa County through collaboration meetings. 

2 Agency/Group/Organization A.R.M. of Save the Family 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Lead-based Paint Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through attendance at a 

public hearing. 
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3 Agency/Group/Organization ESG Collaborative 

Agency/Group/Organization Type Housing 

Services-homeless 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Planning organization 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during Maricopa County's 

participation in the ESG Collaborative group which 

focuses on planning, homeless shelter services, 

housing placements (rapid re-housing), and 

homelessness prevention. 

4 Agency/Group/Organization Maricopa County Continuum of Care 

Agency/Group/Organization Type Services - Housing 

Services-homeless 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Planning organization 

Civic Leaders 

Community Leaders 

What section of the Plan was addressed 

by Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during Maricopa County's 

participation in the ESG Subcommittee group 

which focuses on planning, homeless shelter 

services, housing placements (rapid re-housing), 

and homelessness prevention. 

5 Agency/Group/Organization Newtown CDC 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through attendance at a 

public hearing. 

6 Agency/Group/Organization City of Tolleson 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

7 Agency/Group/Organization City of El Mirage 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

8 Agency/Group/Organization Town of Youngtown 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

9 Agency/Group/Organization Town of Guadalupe 

Agency/Group/Organization Type Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Market Analysis 

Economic Development 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

10 Agency/Group/Organization Town of Buckeye 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Market Analysis 

Economic Development 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

11 Agency/Group/Organization City of Goodyear 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

12 Agency/Group/Organization Town of Wickenburg 

Agency/Group/Organization Type Other government - Local 

Business Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Market Analysis 

Economic Development 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

13 Agency/Group/Organization Town of Gila Bend 

Agency/Group/Organization Type Other government - Local 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through emails soliciting 

input, through participation on the Community 

Development Advisory Committee, and attendance 

at a public hearing. 

14 Agency/Group/Organization City of Glendale Community Housing 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation with the City of Glendale Housing 

Authority through Maricopa HOME Consortium 

members concerning quality, quantity, and needs 

of assisted housing clients being served. 

15 Agency/Group/Organization City of Chandler 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation with the City of Chandler Housing 

Authority through Maricopa HOME Consortium 

members concerning quality, quantity, and needs 

of assisted housing clients being served. 
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17 Agency/Group/Organization Arizona Lead Poisoning Prevention Coalition 

Agency/Group/Organization Type Services-Children 

Services-Health 

Services-Education 

Health Agency 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Business Leaders 

Civic Leaders 

Healthcare 

Foundation 

What section of the Plan was addressed 

by Consultation? 

Lead-based Paint Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Maricopa County is a member of the Arizona Lead 

Poisoning Prevention Coalition. The Lead Safe 

Maricopa County and the Maricopa County MCHIP 

program benefit from the increased coordination 

and knowledge base surrounding lead-safe 

practices, including education materials that can be 

distributed to clients. 

18 Agency/Group/Organization Arizona Partnership for Healthy Communities 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Persons with Disabilities 

Services-Health 

Service-Fair Housing 

Health Agency 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Planning organization 

Business and Civic Leaders 

Foundation 

Grantee Department 

Neighborhood Organization 
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What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during Maricopa County's 

participation on the Arizona Partnership for 

Healthy Communities Steering Committee which 

focuses on planning, cross-sector collaboration, 

and ensuring all of Arizona's communities are 

healthy places to live. 

20 Agency/Group/Organization State Weatherization Peer to Peer Committee 

Agency/Group/Organization Type Housing 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Planning organization 

What section of the Plan was addressed 

by Consultation? 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Peer to Peer Group is a statewide regional 

committee of funding agencies (ADOH, SRP, APS, 

Southwest Gas) and the nine provider groups that 

meet to discuss the following: program 

implementation, policy guidance and technical 

aspects related to the federally-funded DOE and 

LIHEAP Weatherization program, as well as the 

local utility company private investment. 

Consultation through participation improves 

Maricopa County Home Improvement Program, 

which leverages HOME and CDBG funding with WX 

when possible. 
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21 Agency/Group/Organization Maricopa Regional Continuum of Care Board 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Other government - State 

Other government - County 

Other government - Local 

Regional organization 

Civic Leaders 

What section of the Plan was addressed 

by Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during Maricopa County's 

participation on the Continuum of Care Board 

which focuses on planning, housing, and homeless 

services. 

23 Agency/Group/Organization Arizona Department of Health Services 

Agency/Group/Organization Type Services-Children 

Services-Health 

Services-Education 

Health Agency 

Other government - State 

What section of the Plan was addressed 

by Consultation? 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Lead-based Paint Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through discussions 

about Maricopa County's strategies to reduce lead-

based paint in housing. 
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24 Agency/Group/Organization Maricopa County Department of Public Health 

Agency/Group/Organization Type Services-Children 

Services-Health 

Health Agency 

Other government - County 

What section of the Plan was addressed 

by Consultation? 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Lead-based Paint Strategy 

Homelessness Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The agency was consulted through discussions 

about Maricopa County's strategies to reduce lead-

based paint in housing and participation on the 

Arizona Lead Poisoning Prevention Coalition. 

The agency was also consulted through Human 

Services Department participation in the COVID 19 

response as it relates to people experiencing 

homelessness. 

25 Agency/Group/Organization Regional Collaborative on Homelessness 

Agency/Group/Organization Type Collaborative group made up of Maricopa 

Association of Governments, Valley of the Sun 

United Way, Arizona State University, Vitalyst 

Health Foundation and Maricopa County 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans  

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during Maricopa County's 

participation in the weekly Regional Collaborative 

workgroups which focuses on regional planning 

related to homelessness 

26 Agency/Group/Organization Ending Veteran Homelessness Workgroup/ End 

Chronic Homelessness Workgroup 

Agency/Group/Organization Type CoC subcommittee 
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What section of the Plan was addressed 

by Consultation? 

Homelessness strategy 

Homelessness Needs - Veterans 

 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during monthly workgroup 

meeting which focuses on ending Veteran 

homelessness.  

27 Agency/Group/Organization CoC Data Subcommittee 

Agency/Group/Organization Type CoC subcommittee 

What section of the Plan was addressed 

by Consultation? 

Homelessness strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation provided during monthly workgroup 

meeting which focuses on regional homeless data 

and HMIS policy.  

28 Agency/Group/Organization Healthy Giving Council 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed 

by Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Through participation on the council and 

attendance at meetings. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

Maricopa County contacted numerous agencies to solicit input and participation from the maximum 

number of organizations, agencies, and citizens in the planning process. Maricopa County consulted 

all critical agency types and provided considerable opportunities for comment during the participation 
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and consultation process. The County values input from all agencies and an inclusive approach was 

taken to ensure ample opportunity for collaboration and discussion on the plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care 

Maricopa 

Association of 

Governments 

Maricopa County aligned the priorities of the county's 

homeless strategies with the Continuum of Care. 

Annual PHA Plan 

Housing Authority 

of Maricopa 

County 

The Housing Authority of Maricopa County's PHA Plan 

strategic priorities include increasing opportunities for 

residents to move beyond their housing needs towards 

self-sufficiency, increasing housing options in underserved 

communities. 

Analysis of 

Impediments to 

Fair Housing 

Choice 

Maricopa County 

Maricopa County seeks to reduce impediments to fair 

housing choice for citizens by aligning its Fair Housing 

efforts with recommendations made in the regional AI. 

Table 3 – Other local / regional / federal planning efforts 

Narrative 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The Maricopa HOME Consortium consists of 18 units of local government in addition to Maricopa 

County. The 8 entitlement jurisdictions that are members of the Consortium meet monthly to 

coordinate the planning and implementation of their programs and Consolidated Plans and Annual 

Action Plans. Members of the Consortium collaborate with local and state entities to implement 

activities associated with their respective Annual Plans, i.e. the State Historic Preservation Office and 

the Arizona Department of Housing. Through participation on the Community Development Advisory 

Committee, the local governmental members of the Maricopa Urban County meet regularly to advise 

the County on the progress and delivery of the CDBG projects. The service area of the Urban County 

also includes unincorporated areas of Maricopa County.  
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AP-12 Participation - 91.401, 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen 
participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Citizen Participation Process for the development of the 2021 Annual Action Plan follows 

processes prescribed in the Maricopa County FY2020-2025 Consolidated Plan Citizen Participation 

Plan and includes a broad range of activities for both Maricopa County and members of the Maricopa 

HOME Consortium.  The primary goal of the Citizen Participation Plan is to provide all citizens with 

adequate notice, access and opportunity to participate in the planning, implementation, and 

assessment of activities related to the 5-Year Consolidated Plan and subsequent Annual Action Plans. 

In addition to the efforts made to broaden citizen participation, Maricopa County Human Services 

Department, as well as the cities/towns of Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale, 

Surprise, and Tempe were involved in the development of the Action Plan. 

For Maricopa County, efforts involved included public notices in PHA, library, and HSD buildings; 

public notices in newspapers; public hearings; and public meetings, as well as website outreach on 

the Maricopa County website. Two public hearings were held to solicit input held on January 21 and 

27, 2021. No comments received at the hearings. Two public hearings on the draft Annual Action Plan 

will be held on April 14, 2021 at the Community Development Advisory Committee public meeting, 

and on April 15, 2021 at the HOME Consortium public meeting. A 30-day public comment period for 

public review of the draft Annual Action Plan began on March 15, 2021 and extended through April 16, 

2021. At the end of the 30-day period, comments received will be summarized. 

The citizen participation activities undertaken by the entitlement members of the Maricopa HOME 

Consortium are outlined in depth in their respective Annual Action Plan submissions to HUD.  Urban 

County members often undertake their own efforts to solicit citizen input and participation. The 

combined efforts of all members of the Maricopa HOME Consortium and Maricopa Urban County 

represent an extensive citizen participation process across the Maricopa County region. 
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Citizen Participation Outreach 

Sort 
Order 

Mode    of   
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
Comments received 

Summary of co
mments not 

accepted 
and reasons 

URL (If 
applicable) 

1 
Public 

Hearing 

Minorities 
  
Non-English Speaking 
- Specify other 
language: Spanish 
  
Persons with 
disabilities 
  
Non-targeted/broad 
community 

Public hearings to solicit public 

input were held on January 21, 

2021 at the HOME Consortium 

Public Meeting and on January 27, 

2021 at the Community 

Development Advisory Committee 

Public Meeting. 

No public comments were 

submitted at the public 

hearings. 

N/A   

2 
Public 

Hearing 

Minorities 
  
Non-English Speaking 
- Specify other 
language: Spanish 
  
Persons with 
disabilities 
  
Non-targeted/broad 
community 

Public hearings to solicit public 

input were will be held April 14, 

2021 at the Community 

Development Advisory Committee 

Public meeting and on April 15, 

2021 at the HOME Consortium 

Public Meeting. 

Comments received will be 

summarized. 
N/A   
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Sort 
Order 

Mode    of   
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
Comments received 

Summary of co
mments not 

accepted 
and reasons 

URL (If 
applicable) 

3 
Public 

Meeting 
Non-targeted/broad 
community 

The 2021-22 Annual Action Plan is 

estimated to be posted to the 

Maricopa County Board of 

Supervisors Agenda in late May 

and approved at the public 

meeting held by the county 

supervisors. The agenda item is 

posted for public input according 

to Open Meeting Law statutes by 

the Clerk of the Boards office. 

No comments were 

received. 
N/A   

4 
Newspape

r Ad 
Non-targeted/broad 
community 

Public Notices announcing the 

public hearings on January 21, 

2021 and January 27, 2021 and 

upcoming opportunities to provide 

input on the upcoming Annual 

Action Plan were placed in 2 

newspapers of record in Maricopa 

County. 

No comments were 

received. 
N/A   

5 
Newspape

r Ad 
Non-targeted/broad 
community 

Public Notices announcing the 

public hearings on April 14, 2021 

and April 15, 2021 and the 30-day 

public comment period draft for 

the Annual Action Plan were 

placed in 2 newspapers of record 

in Maricopa County.  

Comments received will be 

summarized. 
N/A   
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Sort 
Order 

Mode    of   
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
Comments received 

Summary of co
mments not 

accepted 
and reasons 

URL (If 
applicable) 

6 
Internet 

Outreach 
Non-targeted/broad 
community 

Draft Annual Action Plan was 

made available on the Maricopa 

County Human Services 

Department website during the 

Public Comment Period of March 

15, 2021 to April 16, 2021 for all 

interested parties to view and 

provide comment. The public 

notice was also posted as on 

Maricopa County Human Services 

Department website. 

Comments received will be 

summarized. 
N/A 

https://ww

w.maricopa

.gov/3893/

Notices-

Documents 

7 
Public 

Notices 

Minorities 
  
Non-English Speaking 
- Specify other 
language: Spanish 
  
Persons with 
disabilities 
  
Non-targeted/broad 
community 
  
Residents of Public 
and Assisted Housing 

In compliance with the Citizen 

Participation Plan, public notices 

were posted in the Housing 

Authority of Maricopa County 

(HAMC) lobby, HSD, and 

throughout Maricopa County 

library systems buildings whenever 

possible due to COVID-19. 

No comments were 

received. 
N/A   

Table 4 – Citizen Participation Outreach 
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 
The table that follows depicts the resources that Maricopa County will have available during the term 

of the 2021 Annual Plan, year five of the FY 2020-2025 Consolidated Plan.  The resources include CDBG, 

HOME, and ESG. In addition, HOME program income and prior-year CDBG unprogrammed funds will 

be utilized.   

 
The 2021 Allocations and any Prior-Year Un-programmed or Program Income funds: 
2021 CDBG ALLOCATION - $2,848,640 

Prior Year Un-programmed funds - $61,273 
TOTAL $2,909,913 

 
2021 ESG ALLOCATION - $273,474 

2021 HOME ALLOCATION - $4,623,380 
Maricopa County Program Income Funds - $983,873.41 
HOME Consortium Members Program Income Funds - $737,370.45 
TOTAL $6,344,623.86 

 
HOME Consortium Breakdown of 2021 Allocations ($4,623,380)*: 
Avondale - $211,296 
Chandler - $409,881 
Gilbert - $280,368 
Glendale - $686,496 
Maricopa County - $1,038,046 
Peoria - $232,061 
Scottsdale - $344,125 
Surprise - $185,929 
Tempe - $541,671 
CHDO Set Aside - $693,507 

 

HOME Consortium Allocations* - Allocations include funding allocated for projects and activities as well as 

administration. Note- the HOME Program Administrative Cap is 10% of the total annual HOME Allocation. This 

amount is calculated and distributed per the HOME Consortium allocation process to members. As 

reimbursement for its administrative duties as lead agency of the Consortium, Maricopa County will receive 

administrative funds from other Consortium Members in the amount of five percent (5%) of each member’s pro 

rata share of HOME Program grant allocations for each year. This percentage will be calculated on the 

Consortium’s annual HOME Program allocation. 
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Anticipated Resources 
 

Prog-
ram 

Source 
of 

Funds 

Eligible Uses of 
Funds 

Expected Amount Available Year 5 Expected 
Amount 
Available 
Reminder 

of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation
: $ 

Program 
Income: 

$ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

CDBG Public - 

Federal 

-Acquisition 

-Admin and Planning 

-Economic 

Development 

-Housing 

-Public Improvements 

-Public Services 

2,848,640 0 61,273 2,909,913 8,545,920 CDBG funds available for 

activities in Urban 

County communities. 

Annual competitive 

application process to 

solicit and award funding 

to projects. 

HOME Public - 

Federal 

-Acquisition 

-Homebuyer 

assistance 

-Homeowner rehab 

-Multifamily rental 

new construction 

-Multifamily rental 

rehab 

-New construction for 

ownership 

-TBRA 

4,623,280 1,721,244 0 6,344,524 13,869,840 

HOME funds available 

for eligible activities in 

HOME Consortium 

communities and cities 

located in Urban County 

communities. Allocation 

of funds is provided by 

formula to each of the 

HOME Consortium 

members. Urban County 

receives a portion to 

fund HOME eligible 

activities administered 

by the lead agency. 

Program Income 

includes amounts for 

Maricopa Urban County 

and HOME Consortium 

members. 

ESG Public - 

Federal 

-Financial Assistance 

-Overnight shelter 

-Rapid re-housing 

(rental assistance) 

-Rental Assistance 

Services 

 273,474 0 0 273,474 820,422 

ESG funds available for 

eligible activities in 

Maricopa County.  

Table 1 - Expected Resources – Priority Table 

 
 



 

   

Maricopa County HOME Consortium and Urban County 30 DRAFT 
2021-2021 Annual Action Plan   

Explain how federal funds will leverage those additional resources (private, state and local 

funds), including a description of how matching requirements will be satisfied 

Maricopa County leverages, or combines local funds with its federal funds to achieve program goals 

and meet unmet community needs that cannot be solved with federal dollars alone. The federal 

funding that is received by the county is leveraged with resources from both private and non-federal 

public sources as listed in detail below. Resource allocations vary annually as will supplemental 

resources that will be used to leverage projects.  Anticipated leverage amounts for Maricopa County 

will vary based on annual allocation amounts, specifics of individual projects funded, and market 

conditions. Subject to continued funding approval and availability, Maricopa County Human Services 

Department’s estimated leverage amounts over the upcoming one-year period include: 

Maricopa County Home Improvement Program 

• Department of Energy for Weatherization Improvements - $697,698 

• Department of Health & Human Services (LIHEAP) for Energy Efficiency Improvements - 

$1,027,180 

• Arizona Public Service (APS) for Energy Efficiency Improvements - $1,000,000 

• Salt River Project (SRP) for Energy Efficiency Improvements - $355,000 

• Southwest Gas for Energy Efficiency Improvements - $86,219 

• Southwest Gas Repair/Replacement - $33,040 

• Utility Repair and Replacement (URRD) - $269,700 

Homeless Initiatives 

• Maricopa County General Funds for Homeless Services - $750,000 

• Community Services Block Grant - $300,000 

HOME Consortium members vary in the types and ways funding is leveraged. Refer to individual 

Annual Action Plans for details about leveraging by members. 

HUD requires that participating jurisdictions provide 25 percent match for all HOME funds 

and 100 percent for ESG funds. Specific program matching requirements are below: 

Match Sources for HOME Investment Partnerships Program – Matching requirements of HUD 

programs will be satisfied by ensuring, through the lead agency of the Maricopa HOME Consortium, 

that sufficient match resources are obtained to meet the 25% match requirement.  Each Consortium 

member will provide the 25% match requirement for its portion of the HOME allocation.  At a minimum, 

match resources should be identified at the beginning of the fiscal year.  Individual Consortium 

members are responsible for ensuring that the match source is eligible under the HOME regulations, 
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which is verified by Maricopa County during monitoring reviews. Match amounts are reported by each 

Consortium member and compiled annually by Maricopa County.  

Additionally, the Consortium will delegate responsibility for the 25% match requirement to CHDOs 

funded through the 15% HOME CHDO set-aside.  CHDOs will be required to demonstrate that sufficient 

match has been committed for the HOME program at the time funding applications are submitted to 

the Consortium, which is also verified by Maricopa County during monitoring reviews. 

Match Source for Emergency Solutions Grant – Subrecipient agencies are contractually obligated to 

match on a dollar for dollar basis from an alternate source.  Maricopa County will use local funds to 

provide the 100% match requirement for the remainder of the ESG funds. 

If appropriate, describe publicly owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

Subject to local priorities, preferences and availability, members of the Maricopa HOME Consortium 

may commit publicly owned land or property to induce the development of desired affordable 

housing, supportive housing, homeless resources, economic development and neighborhood 

revitalization projects and programs. The commitment of such resources may be executed through 

agreements with public, private or non-profit entities selected through a competitive process. 

Discussion 

Please see above. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)  

Goals Summary Information  
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

1 Expand Affordable Housing 
Options 

2020 2025 Affordable 
Housing 

Countywide Affordable Housing for Low-to-
Mod. Income Renters 

Affordable Housing for Low-to-
Mod. Income Owners 

Services and Housing for People 
Exp Homelessness 

HOME: 
$4,120,905 

Rental units 
rehabilitated: 2 

Household 
Housing Unit 
Homeowner 

Housing Added: 9 
Household 

Housing Unit 
Direct Financial 

Assistance to 
Homebuyers: 40 

Households 
Assisted 

Tenant-based 
rental assistance / 
Rapid Rehousing: 

40 Households 
Assisted 

2 Maintain Current Owner 
Housing 

2020 2025 Affordable 
Housing 

Countywide Affordable Housing for Low-to-
Mod. Income Owners 

CDBG: 
$210,000 
HOME: 

$922,948 

Homeowner 
Housing 

Rehabilitated: 16 
Household 

Housing Unit 

3 Support Efforts to Combat 
Homelessness 

2020 2025 Homeless Countywide Services and Housing for People 
Exp Homelessness 

ESG: $252,964 Tenant-based 
rental assistance / 
Rapid Rehousing: 

27 Households 
Assisted 

Homeless Person 
Overnight Shelter: 

1095 Persons 
Assisted 

4 Support Public Services in the 
Urban County 

2020 2025 Non-Homeless 
Special Needs 

  Services and Housing for People 
Exp Homelessness 

CDBG: 
$427,296 

Public service 
activities other 
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Table 2 – Goals Summary 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-Housing 
Community 

Development 

Services and Housing for Special 
Needs Populations 

than 
Low/Moderate 
Income Housing 

Benefit: 1715 
Persons Assisted 

5 Fund Public Improvements in 
the Urban County 

2020 2025 Non-Housing 
Community 

Development 

  Urban County Public 
Improvements/Infrastructure 

CDBG: 
$1,560,457 

Public Facility or 
Infrastructure 

Activities other 
than 

Low/Moderate 
Income Housing 

Benefit: 8406 
Persons Assisted 
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Goal Descriptions 

1 Goal Name Expand Affordable Housing Options 

Goal 

Description 

Expand newly created affordable housing opportunities by providing direct financial assistance to income-qualified 

homebuyers (i.e. downpayment and closing cost assistance), stimulate the construction of new units with or without 

acquisition (may include single-family or multi-family properties), or rental housing acquisition with rehabilitation (may 

include single-family or multi-family properties), transitional housing, tenant based rental assistance (TBRA), and may also 

include Community Housing Development Organization (CHDO) Pre-Development loans. This goal covers the Maricopa 

HOME Consortium jurisdiction including the Urban County communities. 

2 Goal Name Maintain Current Owner Housing 

Goal 

Description 

Execute housing rehabilitation programs for existing owners. This goal covers the Maricopa HOME Consortium jurisdiction 

for HOME resources in addition to the Maricopa Urban County jurisdiction for all funding sources (HOME and CDBG). It 

includes emergency home repair under the Urban County CDBG program financed with CDBG. 

3 Goal Name Support Efforts to Combat Homelessness 

Goal 

Description 

Support rapid rehousing programs defined as short to medium-term rent and move-in assistance, case management based 

on client’s needs, and utility assistance based on client needs. 

Foster efforts to improve and operate homeless shelter facilities and deliver needed services. 

4 Goal Name Support Public Services in the Urban County 

Goal 

Description 

Provide needed public services within the Maricopa Urban County jurisdiction using predominantly CDBG resources not to 

exceed the 15% annual expenditure limit. Clients assisted may include persons with special needs and homeless persons.  

5 Goal Name Fund Public Improvements in the Urban County 

Goal 

Description 

Within the Maricopa Urban County jurisdiction, provide needed support for public improvements and infrastructure 

funded with CDBG resources.  The total funding amount for this goal reflects the current demand from Urban County 

communities for CDBG eligible infrastructure projects. 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

This section specifically identifies the projects that will take place during PY2021 with CDBG, HOME, 

and ESG funding to address the priority needs and specific objectives as identified in the Consolidated 

Plan Strategic Plan section. Note: Target Areas, as defined in the tables below, refer to Geographic 

Priorities. As stated in the AP-50 Geographic Distribution section, no Geographic Priorities have been 

assigned for the Five Year Consolidated Plan or this Annual Action Plan. 

CDBG Funds: 2021 CDBG Total Allocation is $2,848,640 and the total Reallocated (carryover) Funds is 

$61,273. The total funding available is $2,909,913. Of the total funds available, $142,432 of contingency 

funds is withheld for project overruns (approx. 5% of 2021 allocation). Any CDBG program income will 

be reported and reallocated to CDBG eligible projects. Any CDBG prior-year resources may be 

reallocated to CDBG eligible projects per the Citizen Participation Plan throughout the program year. 

ESG Funds: 2021 ESG Total Allocation is $273,474. 

HOME Funds: 2021 HOME Total Allocation is $4,623,380. HOME Program Income, Recapture and PI 

Admin received between 7/1/20-3/31/21 totaling $1,721,243.86 (Maricopa County $983,873.41; and HOME 

Consortium Members $737,370.45) are included in this Annual Action Plan per 24 CFR 91.220 (2) (i). The 

total funding available is $6,344,623.86. Any program income received during the program year will be 

retained and reported in the following year's Action Plan. 

Of the total 2021 funds available, Maricopa County's share of the HOME funds is $1,038,046 ($281,598 

for administration and $756,448 for projects). The Consortium Member's share of the HOME Funds is 

$2,891,827 (administration $180,740 and $2,711,087 for projects). The required CHDO set-aside is 15% of 
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total allocation and is $693,507.  

 

 

Funding Contingency for any additional funds received on or before 3/31/2021: 
 

 

Jurisdiction 
Name 

HOME Program Income HOME Recapture HOME Repayment 

Avondale 

Full amount of any 
Program Income received 

will be allocated to 
Owner Occupied Housing 

Rehabilitation 

Full amount of any Program 
Income received will be 

allocated to Owner Occupied 
Housing Rehabilitation 

Full amount of any 
Program Income 
received will be 

allocated to Owner 
Occupied Housing 

Rehabilitation 

Chandler 

Full amount of any 
Program Income received 

will be allocated to 
Tenant Based Rental 

Assistance. 

Full amount of any Program 
Income received will be 

allocated to Tenant Based 
Rental Assistance. 

Full amount of any 
Program Income 
received will be 

allocated to Tenant 
Based Rental 
Assistance. 

Glendale       
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Scottsdale 

Full amount of any 
Program Income received 

will be allocated to 
Acquisition and/or 

Rehabilitation of Single-
Family Rental Housing 

Full amount of any Program 

Income received will be 

allocated to Acquisition 

and/or Rehabilitation of 

Single-Family Rental Housing 

Full amount of any 
Program Income 
received will be 

allocated to Acquisition 
and/or Rehabilitation 

of Single-Family Rental 
Housing 

Surprise 
Full amount of any PI will 

be allocated to TBRA 
Full amount of any Recapture 

will be allocated to TBRA 

Full amount of any 
Repayment will be 
allocated to TBRA 

Tempe 
Full amount will be 
allocated to TBRA 

Full amount will be allocated 
to TBRA 

Full amount will be 
allocated to TBRA 

Urban County 
Full amount of and PI 

received will be allocated 
to Newtown CDC 

Full amount of and PI 
received will be allocated to 

Newtown CDC 

Full amount of and PI 
received will be 

allocated to Newtown 
CDC 

 

Gilbert and Peoria did not submit contingency for PY2021-22 Program Income or marked as NA. 
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Project Names:  

# Project Name 

1 ESG21 Maricopa County 

2 HOME Acquisition of Land and Construction of New Housing for Owner Occupants - PY2021 

3 HOME Acquisition and Rehabilitation for Resale of Single Family Homes - PY2021 

4 HOME Acquisition and/or Rehabilitation of Rental Housing - PY2021 

5 HOME Homebuyer Assistance - PY2021 

6 HOME Owner Occupied Housing Rehabilitation or Reconstruction - PY2021 

7 HOME Tenant Based Rental Assistance - PY2021 

8 HOME Program Administration - PY2021 

9 CDBG Program Administration - PY2021 

10 CDBG MCHSD Homeless Services - PY2021 

11 CDBG MCHIP Owner Occupied Home Repair - PY2021 

12 CDBG Arizona Fire and Medical Authority - PY2021 

13 CDBG Buckeye Senior Center Kitchen Expansion - PY2021 

14 CDBG Gila Bend Norma Street Reconstruct - PY2021 

15 CDBG Gila Bend Booster Station Upgrade - PY2021 

16 CDBG Youngtown Sidewalks Phase II - PY2021 

Table 3 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Allocation Priorities: 

HOME: HOME funds are allocated to each Consortium member based on the relative percentage of 

CDBG funds received by each Consortium community. The allocation of HOME funds is evidenced by a 

Subrecipient Agreement with each jurisdiction. Then, each Consortium member jurisdiction receives 

proposals submitted by potential developers and/or subrecipients through a competitive process for 

specific projects within that community. A jurisdiction may also provide funding for a housing 

program(s) within the city/town. Applications for projects are evaluated based on precise criteria set 

by each Consortium member based on local needs. See each Consortium member’s Annual Action Plan 

for a detailed description of the application process.  

ESG/CDBG Public Services Projects: ESG/CDBG Public Services Projects: Maricopa County is a direct 

recipient of ESG funding, and follows County policies on grant award and management. Provider 

agencies for ESG are currently selected through an open and competitive Notice of Funding Availability 

(NOFA) process to provide rapid re-housing for persons experiencing homelessness and/or temporary 

shelter operations. In 20202021, all CDBG Public Service funding was reserved for homeless services. A 
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joint NOFA with a three-year option to renew was issued for PY2020 with ESG and CDBG Public Services 

funding, and will be renewed in PY2021. 

CDBG Infrastructure, Facility, and Housing Projects: Maricopa County is a direct recipient of CDBG 

funding. CDBG projects are funded through a competitive Notice of Funding Availability (NOFA) 

application process for eligible activities that serve the Urban County communities. The CDBG 

application process includes annual funding priorities as identified by staff and/or the review 

committee.  Maricopa County sets aside a portion of its CDBG funding for its Owner Occupied 

Rehabilitation Program, where low-income home owners can receive rehabilitation services to ensure 

their home is decent, safe and sanitary.   

Maricopa County issues a NOFA each year to Urban County participants and interested parties 

announcing the availability of CDBG funds for infrastructure, public facility, economic development, 

revitalization, and housing activities. Interested parties submit applications identifying a local 

community need(s) affecting low/moderate income residents or addressing issues of slum and blight. 

Each governmental applicant is asked to submit a resolution from the local community identifying local 

support for the activity. Staff reviews CDBG applications, and CDBG applications are forwarded to the 

Board of Supervisors-appointed Community Development Advisory Committee (CDAC) for scoring and 

making recommendation of funding. The CDAC reviews and scores the applications, and makes 

recommendations to the Maricopa County Board of Supervisors based on criteria, which are subject 

to change annually and will be provided in the NOFA to potential applicants, i.e. relative need of the 

community; effect of the proposed activities on the health and safety of the community; past 

performance; monitoring results; quality of proposed annual activities; and rates of expenditure on 

currently funded activities. 

Obstacles to Addressing Underserved Needs: 

Obstacles to meeting the housing and community development needs in our region include increasing 

rent rates, increasing mortgage interest rates, rising home values, rising costs of construction 

materials, and other factors contributing to a lack of affordable housing stock. The amount of funding 

for housing and non-housing activities is not adequate to meet the need within our communities. A 

history of budget cuts or minimal increases that do not provide ample funding to meet growing 

demand for programs, uncertainty of one-time grants, and fluctuating local resources to leverage with 

federal dollars are primary obstacles to addressing underserved needs within Maricopa County. The 

total amount of funding requested in recent years has far exceeded the amount of funding available. 

The total amount of funding requested in 2021 for CHDO, CDBG, and homelessness activities has far 

exceeded the amount of funding available. 

Please refer to the Appendix to review additional Consortium member contributions to this section. 
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AP-38 Project Summary 

Project Summary Information 

 

1 Project Name ESG21 Maricopa County 

Target Area Countywide 

Goals Supported Support Efforts to Combat Homelessness 

Needs Addressed Services and Housing for People Exp Homelessness 

Funding ESG: $273,474 

Description ESG PY2021 (Total of $273,474): Activities will be Shelter Operations ($90,000), Rapid Re-Housing 

($162,964), and Administration ($20,510). The amounts by broken out by activity include: Shelter 

Operations - A New Leaf ($90,000). Rapid Re-Housing - CBI ($150,000); AZCEND ($12,964). 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

1,122 low-income families experiencing homelessness. 

Location Description Maricopa County 

Planned Activities Shelter operations and rapid rehousing. 

2 Project Name HOME Acquisition of Land and Construction of New Housing for Owner Occupants - PY2021 

Goals Supported Expand Affordable Housing Options 

Needs Addressed Affordable Housing for Low-to-Mod. Income Owners 
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Funding HOME: $250,000 

Description Guadalupe CDC - CHDO - ($250,000) - New construction, with or without acquisition of land, for 1 new 

home in Guadalupe for sale to low-income homebuyers. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

1 low-income family. 

Location Description Guadalupe, AZ 

Planned Activities New construction with or without acquisition of land. 

3 Project Name HOME Acquisition and Rehabilitation for Resale of Single Family Homes - PY2021 

Goals Supported Expand Affordable Housing Options 

Needs Addressed Affordable Housing for Low-to-Mod. Income Renters 

Funding HOME: $768,845 

Description Chandler ($107,781): Acquisition and rehabilitation of 1 single-family home for resale to first-time 

homebuyer; and Peoria ($217,557): Acquisition and rehabilitation of 2 single-family homes for resale to 

first-time homebuyer by Newtown CDC; and Newtown CDC ($443,507) (CHDO) Acquisition and 

rehabilitation of 4 single-family homes for resale to first-time homebuyers in the Urban County. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

7 low-income households. 
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Location Description Chandler, Peoria, and Maricopa Urban County (Newtown CHDO project). 

Planned Activities Acquisition and rehabilitation of single-family homes for resale to first-time homebuyers. 

4 Project Name HOME Acquisition and/or Rehabilitation of Rental Housing - PY2021 

Goals Supported Expand Affordable Housing Options 

Needs Addressed Affordable Housing for Low-to-Mod. Income Renters 

Funding HOME: $879,467 

Description City of Chandler ($276,482): Acquisition and rehabilitation for 1 single-family rental housing for eligible 

low-income and/or very low-income household in Chandler. Town of Gilbert ($280,368): Acquisition and 

rehabilitation for 1 single-family rental housing for eligible very low-income households with ARM of 

Save the Family. City of Scottsdale ($322,617): Acquisition and rehabilitation for 2 single-family rental 

housing for eligible low-income household. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

3 low-income families. 

Location Description Chandler, Gilbert, and Scottsdale. 

Planned Activities Acquisition and/or rehabilitation for single-family or multi-family rental housing for eligible low-income 

households. 

5 Project Name HOME Homebuyer Assistance - PY2021 

Goals Supported Expand Affordable Housing Options 

Needs Addressed Affordable Housing for Low-to-Mod. Income Owners 

Funding HOME: $675,180 
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Description Direct Homebuyer Assistance including but not limited to down payment assistance, closing costs and 

gap financing to low-income families for first time homebuyers. Avondale ($31,590): A total of 2 low-

income families. Glendale ($643,590): A total of 38 low-income families. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

40 low-income households. 

Location Description Avondale and Glendale. 

Planned Activities Homebuyer assistance. 

6 Project Name HOME Owner Occupied Housing Rehabilitation or Reconstruction - PY2021 

Goals Supported Maintain Current Owner Housing 

Needs Addressed Affordable Housing for Low-to-Mod. Income Owners 

Funding HOME: $922,948 

Description Housing rehabilitation for owner occupied single-family homes for eligible low-income households. 

Avondale ($166,500): A total of 3 low-income families will benefit. Maricopa County ($756,448): A total 

of 10 low-income families will benefit. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

13 low-income households. 

Location Description Avondale and Maricopa Urban County. 
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Planned Activities Housing rehabilitation for owner occupied single-family homes for eligible low-income households. 

7 Project Name HOME Tenant Based Rental Assistance - PY2021 

Goals Supported Expand Affordable Housing Options 

Needs Addressed Affordable Housing for Low-to-Mod. Income Renters 

Funding HOME: $682,125 

Description Tenant based rental assistance for eligible low-income households. Surprise ($174,308): Tenant based 

rental assistance for 10 eligible low-income households. Tempe ($507,817): Tenant based rental 

assistance for 30 eligible low-income households. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

40 low-income households. 

Location Description Surprise and Tempe 

Planned Activities Tenant based rental assistance for eligible low-income households. 

8 Project Name HOME Program Administration - PY2021 

Funding HOME: $444,815 

Description Program administration for HOME Activities for Maricopa County as Lead Agency ($281,598), and 

Avondale ($13,206), Chandler ($25,618), Glendale ($42,906), Peoria ($14,504), Scottsdale ($21,508), 

Surprise ($11,621), and Tempe ($33,854). The Town of Gilbert elected not to use its administration 

allocation, and allocated the full amount to projects. 

Target Date 6/30/2022 
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Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

N/A - Program Administration 

Location Description Lead Agency (Maricopa County Human Services Department) and HOME Consortium Communities 

excluding the Town of Gilbert. 

Planned Activities  Program Administration 

9 Project Name CDBG Program Administration - PY2021 

Funding CDBG: $569,728 

Description 2021-22 Program Administration for CDBG, HOME, and ESG programs. Fair housing activities. Lead-based 

paint hazard reduction activities. 

Target Date 7/1/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

N/A - Program Administration 

Location Description Maricopa County 

Planned Activities 2021-22 Program Administration for CDBG, HOME, and ESG programs. Fair housing activities. Lead-

based paint hazard reduction activities. Activities include the CDBG-eligible Matrix Code: 21A General 

Program Administration, 24 CFR 570.206 or 24 CFR 570.489(a)(3). 

10 Project Name CDBG MCHSD Homeless Services - PY2021 

Goals Supported Support Public Services in the Urban County 

Needs Addressed Services and Housing for People Exp Homelessness 

Services and Housing for Special Needs Populations 
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Funding CDBG: $427,126 

Description Provide shelter and supportive services for homeless individuals and families. Emergency Shelter (Total-

$249,000): A New Leaf ($39,330); Lutheran Social Services ($65,000); Native American Connections 

($144,670). Supportive Services for Rapid Rehousing and Navigation Services (Total $178,126): 

Community Bridges, Inc. ($132,000) for Justice-involved Navigation Services; and Workforce Navigation 

services ($46,126). 

Target Date 7/1/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

1,715 homeless or low-income persons. 

Location Description Maricopa County 

Planned Activities Provide shelter and supportive services for homeless individuals and families. Activities include the 

CDBG-eligible Matrix Code: 03T Homeless/AIDS Patients Programs, 24 CFR 570.201(e) or 42 USC 

5305(a)(8) + 24 CFR 570.482(c)(2). 

11 Project Name CDBG MCHIP Owner Occupied Home Repair - PY2021 

Goals Supported  Maintain Current Owner Housing 

Needs Addressed Affordable Housing for Low-to-Mod. Income Owners 

Funding CDBG: $210,000 

Description Provide emergency, minor, and moderate home repairs, including lead-based paint remediation, for low- 

and moderate-income Urban County homeowners. The project will assist at least 4 low- and moderate-

income homeowners throughout the Urban County. 

Target Date 7/1/2022 
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Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

4 low- and moderate-income families. 

 

Location Description Maricopa Urban County 

Planned Activities Provide emergency, minor, and moderate home repairs for low- and moderate-income Urban County 

homeowners. Activities can include remediation of lead-based paint hazards and homeowner relocation 

when appropriate. Activities include the CDBG-eligible Matrix Code: 14A Rehabilitation: Single-Unit 

Residential, 24 CFR 570.202(a)(1) or 42 USC 5305(a)(4). 

12 Project Name CDBG Arizona Fire and Medical Authority - PY2021 

Goals Supported Fund Public Improvements in the Urban County 

Needs Addressed Urban County Public Improvements/Infrastructure 

Funding CDBG: $107,374 

Description Installation of an 80KhW electrical generator for supplemental power during power outages.  The 

generator will provide supplemental power for emergency equipment and supplemental equipment.  

The Tonopah Fire Station serves a 306 square mile rural area with open desert and large one acre lots. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

2,105 low-and moderate-income residents live in the Tonopah service area.  It is estimated that 20% of 

the residents have a disability.   

Location Description Tonopah, AZ 

Planned Activities Installation of an 80KhW generator and infrastructure to support the Tonopah Fire Station operations in 

the event of a power outage.   
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13 Project Name CDBG Buckeye Senior Center Kitchen Expansion - PY2021 

Goals Supported Fund Public Improvements in the Urban County 

Needs Addressed Urban County Public Improvements/Infrastructure 

Funding CDBG: $540,000 

Description The project is a 1,500 square foot new kitchen addition to the existing City of Buckeye Senior Center.  

The Center serves congregate and home delivered meals to low- and moderate-income seniors and 

persons with disabilities. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

495 individuals with an annual income of between 51-80% AMI will benefit from the project. 

Location Description Buckeye, AZ 

Planned Activities A 1,500 square foot kitchen addition. 

14 Project Name CDBG Gila Bend Norma Street Reconstruct - PY2021 

Goals Supported Fund Public Improvements in the Urban County 

Needs Addressed Urban County Public Improvements/Infrastructure 

Funding CDBG: $525,584 

Description Reconstruction of Norma Street in the Town of Gila Bend. Norma Street project includes 700 linear feet 

of pavement and sidewalks installed on the southside of the street. 

Target Date 6/30/2022 
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Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

1,725 low- and moderate-income residents will benefit from the project. 

Location Description Gila Bend, AZ 

Planned Activities Reconstruction of Norma Street in the Town of Gila Bend. Norma Street project includes 700 linear feet 

of pavement and sidewalks installed on the southside of the street.   

15 Project Name CDBG Gila Bend Booster Station Upgrade - PY2021 

Goals Supported Fund Public Improvements in the Urban County 

Needs Addressed Urban County Public Improvements/Infrastructure 

Funding CDBG: $37,500 

Description Upgrades to the Water Pumping Booster Station serving the Butterfield Trail neighborhood in Gila Bend.  

The project will upgrade the electrical automation of the station. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

245 low- and moderate-income residents will benefit from the project. 

Location Description Gila Bend, AZ 

Planned Activities Upgrades to the Water Pumping Booster Station serving the Butterfield Trail neighborhood in Gila 

Bend.  The project will upgrade the electrical automation of the station.   

16 Project Name CDBG Youngtown Sidewalks Phase II - PY2021 

Goals Supported Fund Public Improvements in the Urban County 
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Needs Addressed Urban County Public Improvements/Infrastructure 

Funding CDBG: $350,000 

Description Installation of new sidewalks in the Town of Youngtown.  The sidewalks will be installed in the 

neighborhood bounded by West Peoria Avenue on the south; West Connecticut Ave on the north; North 

111th Avenue to the east; and North 114th Avenue to the west.  A total of 5,000 linear feet of sidewalks 

and ADA ramps will be installed. 

Target Date 6/30/2022 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

3,836 low- and moderate-income residents will benefit from the project. 

Location Description Youngtown, AZ 

Planned Activities Installation of new sidewalks in the Town of Youngtown.  The sidewalks will be installed in the 

neighborhood bounded by West Peoria Avenue on the south; West Connecticut Ave on the north; North 

111th Avenue to the east; and North 114th Avenue to the west.  A total of 5,000 linear feet of sidewalks 

and ADA ramps will be installed.       

 

Table 4 – Project Summary 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The service area for the Maricopa HOME Consortium Year Five Annual Action Plan includes the HOME 

Consortium member cities of Avondale, Chandler, Glendale, Peoria, Scottsdale, Surprise, Tempe; the 

Town of Gilbert; and Maricopa Urban County. The service area of Maricopa Urban County is the 

unincorporated area of Maricopa County, and the Cities and Towns of Buckeye, Cave Creek, El Mirage, 

Fountain Hills, Gila Bend, Guadalupe, Litchfield Park, Tolleson, Wickenburg, and Youngtown.  

HOME resources are allocated to Consortium members by a pre-determined allocation formula 

outlined in the 2020-2025 Consolidated Plan section SP-10, and allocated within their jurisdiction areas 

by Consortium members as allowable by the HOME program. A portion of Maricopa Urban County 

CDBG funding is allocated based on a competitive process and the quality and quantity of applications 

received.   

Geographic Distribution 

Target Area Percentage of Funds 

Countywide   

Table 5 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Not applicable. 

Discussion 

Please see discussion above. 
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Affordable Housing 

 

AP-55 Affordable Housing - 91.420, 91.220(g) 
 
Introduction 
Maricopa County recognizes the need to support and increase affordable housing stock throughout 

the county. This section outlines the Affordable Housing goals for 2021-22. The tables below outline 

the numbers of households supported and the number of affordable housing units that will be 

provided by program type. The first two tables include goals with HOME funding (Maricopa Urban 

County and Consortium members). The third and fourth tables are inclusive of CDBG and ESG 

(Maricopa Urban County and Consortium members) to show a combined commitment to affordable 

housing through multiple funding streams.  

 

HOME 
One Year Goals for the Number of Households to be Supported 

Homeless 26 

Non-Homeless 68 

Special-Needs 10 

Total 104 

Table 6 - One Year Goals for Affordable Housing by Support Requirement 

 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 40 

The Production of New Units 5 

Rehab of Existing Units 13 

Acquisition of Existing Units 46 

Total 104 

Table 7 - One Year Goals for Affordable Housing by Support Type 

 

 

 

CDBG and/or ESG Funding 

One Year Goals for the Number of Households to be Supported 

Homeless 16 

Non-Homeless 1,314 

Special-Needs 10 

Total 1,340 
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Table 6 - One Year Goals for Affordable Housing by Support Requirement 

 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 1,105 

The Production of New Units 7 

Rehab of Existing Units 221 

Acquisition of Existing Units 7 

Total 1,340 

Table 7 - One Year Goals for Affordable Housing by Support Type 

 
Discussion 
Please see the AP-35 Projects section to view a detailed description of the HOME-funded projects. Also 

refer to individual Consortium member Action Plans for detailed descriptions of their CDBG projects. 
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AP-60 Public Housing - 91.420, 91.220(h) 

Introduction 

This section discusses actions that are planned during the next year to address the needs of public 
housing, encourage public housing residents to become more involved in management and participate 
in homeownership. Each member of the Maricopa HOME Consortium is served by a local Public 
Housing Agency (PHA) which prepares an Annual Agency Plan. The five PHAs within the Consortium 
areas are Chandler, Glendale, Scottsdale, Tempe, and the Housing Authority of Maricopa County. 
Those Annual Agency Plans are incorporated by reference herein and in each of the individual Action 
Plans. The numbers of units of public housing and Housing Choice Vouchers (HCV) for the five PHAs 
serving HOME Consortium members are listed below.  

HUD 

HOUSING 

AUTH. 

CODE 

HOUSING 

AUTHORITY 

NAME 

PROGRAM 

TYPE 

PUBLIC 

HOUSING/ 

LOW RENT 

UNITS 

LOW RENT 

DEVELOPMENTS 

HOUSING 

CHOICE 

VOUCHERS 

AZ003 Glendale Combined 155 1 1,054 

AZ009 Maricopa County Combined 0 14 1,724 

AZ028 Chandler Combined 303 3 486 

AZ031 Tempe Section 8 0 0 1,141 

AZ032 Scottsdale Section 8 0 0 735 

Source: HUD Housing Authority Profiles https://pic.hud.gov/pic/haprofiles/haprofilelist.asp  

Actions planned during the next year to address the needs to public housing 

Maricopa County Human Services Department plans to address the needs of public housing in the 
following year by: 

• Working closely with the Housing Authority of Maricopa County (HAMC) to continually work to 
align and coordinate to address the needs of public housing; 

• Continuing to work closely with HAMC on a joint TBRA program that targets homeless persons 
with or without justice-involvement.  The primary objective of the program is to assist eligible 
applicants in securing safe, decent, and sanitary housing in the private rental market.   

• The MCHSD Community Services Division (CSD) has full-time staff on-site at both the Madison 
Heights Apartments in Avondale and Coffelt Apartments in Phoenix, two HAMC RAD projects, 
to provide tools and resources that support individuals and families move through and out of 
poverty. Some of the services provided by the Resident Resource Coordinator include 
emergency utility and rental assistance, employment services, computer training, financial 
literacy classes, programs for youth, community referrals, resource coordination, and other 

https://pic.hud.gov/pic/haprofiles/haprofilelist.asp
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individualized services. Currently, CSD has a partnership with the Avondale Elementary School 
District to provide a STEAM (Science, Technology, Engineering, Art and Math) centered after-
school enrichment program for students at Madison Heights. CSD at Madison Heights also has 
active partnerships with, Workforce Development Division (WDD), Care 1st Avondale Resource 
Center, A New Leaf, and St. John Vianney Pantry. 

 Actions to encourage public housing residents to become more involved in management 

and participate in homeownership 

HAMC maintains a Family Self-Sufficiency (FSS) program for the HCV program. Each HAMC office has 
informational handouts and referrals to help the residents find resources based on their needs. 
Partnerships with local nonprofits and governmental agencies, including the MCHSD, have increased 
the resources available to residents. Goal setting is a part of the FSS program requirement. Residents 
and clients have been able to improve their credit scores, obtain GED certificates, attend college, earn 
workforce/technology certificates, increase wage based incomes, and reduce reliance on assistance. 
HAMC does not have a homeownership program at this time. 

If the PHA is designated as troubled, describe the manner in which financial assistance will 
be provided or other assistance  

Not applicable. The Housing Authority of Maricopa County is considered a “Standard” PHA. 

Discussion 

HOME Consortium 

Please refer to the Appendix to review additional Consortium member contributions to this section. 
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 

Introduction 

The Maricopa HOME Consortium understands that preventing and ending homelessness using 

targeted resources alone will not work exclusively. Therefore, the Consortium is engaged in leveraging 

mainstream housing, health, education, and human service programs to support people experiencing 

homelessness. Within the Maricopa HOME Consortium, Maricopa County, the City of Glendale, and the 

City of Tempe are ESG entitlement grantees. See the Glendale and Tempe Annual Action Plans for 

additional discussion of homelessness and other special needs activities. The entity coordinating the 

strategy to end homelessness will continue to be the Maricopa Association of Governments (MAG) 

Continuum of Care. 

Maricopa County will continue its efforts to support: 

• Continued involvement with the Maricopa Regional Continuum of Care. 

• Leading efforts in response to COVID 19. This includes isolation, quarantine, testing and 

vaccinations for people experiencing homelessness. 

• Regional planning efforts with Maricopa Association of Governments, East and West Valley 

Cities to ensure equitable distribution of services throughout the region.  

• Continued support for the Human Services Campus. The Campus provides emergency shelter 

for homeless men and women, and services such as a dental clinic, the Healthcare for the 

Homeless Program, the St. Vincent de Paul Facility, and the Day Resource Center.  

• The use of the HMIS among homeless providers to support data driven decision making and 

system-wide improvement. 

• Continued support of homeless prevention services funded by the United Way and other 

sources through Community Action Programs. 

• Continued advocacy for preserving and increasing the number of Housing Choice Vouchers to 

local housing agencies and providers, including local preference for homeless households. 

• An increased emphasis on performance and accountability through evaluation. 

• Use of Emergency Solutions Grants (by Maricopa County, Glendale, Mesa, Phoenix, Tempe, and 

the Arizona Department of Economic Security) to support one or more of the following 

activities: outreach, emergency shelter, homeless prevention, rapid rehousing, and HMIS. 

• Local general fund contributions to regional homeless issues. 

• Local allocations of funding from citizen contributions to utility bill donation programs for 

services and housing for homeless and victims of domestic violence. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 



 

   

Maricopa County HOME Consortium and Urban County 58 DRAFT 
2021-2021 Annual Action Plan   

individual needs 

Maricopa County continues to seek new opportunities that could create more housing placements 

and reduce the homeless population in Maricopa County. With the support of the Board of 

Supervisors, a Homeless Program Manager position is located within the MCHSD Housing and 

Community Development Division. MCHSD has the opportunity to increase outside funding to 

leverage from the private sector, faith-based community, and other community-based organizations 

to address homelessness. MCHSD will continue to forge partnerships to organize efforts in other 

localities and municipalities to create regional solutions to the problem of homelessness. By creating 

regional solutions, there will be more opportunities for placements of homeless persons with the 

intent of seeing a decline of homelessness in Maricopa County. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Maricopa County’s plan for the investment and use of available resources and one-year goals for 

reducing and ending homelessness includes utilizing Emergency Solutions Grant and the Community 

Development Block Grant’s public service allocation to fund emergency shelter operations, navigation 

services and Rapid Rehousing for families, individuals, justice engaged households, and youth 

experiencing homelessness. These activities are high priority as described in the Five Year 

Consolidated Plan.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless 

individuals and families to affordable housing units, and preventing individuals and families 

who were recently homeless from becoming homeless again 

According to the Maricopa Association of Government’s 2020 Point-In-Time Homeless Count, local 

data collected during the one-day count indicated that 7,419 people were experiencing homelessness 

in Maricopa County, with 3,767 of them reported to be unsheltered and 3,652 people in shelters. There 

is a significant need in Maricopa County to rapidly move persons experiencing homelessness into 

permanent housing and to surround them with appropriate services.  

Maricopa County plans to utilize ESG, CDBG public service funds, and general funds as available, to 

work towards strengthening the pipeline between homelessness to permanent housing and 

independent living. In addition, it will continue to utilize funding for vulnerable individuals 

experiencing homelessness through CARES Act and COVID relief fund sources. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
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low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health 

facilities, foster care and other youth facilities, and corrections programs and institutions); 

or, receiving assistance from public or private agencies that address housing, health, social 

services, employment, education, or youth needs. 

Maricopa County, through its Human Services Department, intends to address the needs of low-

income or extremely low-income families from becoming homeless, including those being discharged 

from publicly funded institutions and systems of care or receiving assistance from public or private 

agencies, through the following programs. In addition, Maricopa County dedicates ESG resources, and 

CDBG as discussed above, to support the regional effort to end homelessness. 

• Smart Justice Initiative - A collaborative justice initiative made of Maricopa County criminal justice 

leaders and human services partners including MCHSD which aims to reducing offender recidivism. It 

is bolstered by decades of careful research and seeks a more efficient, targeting of scarce resources 

to where they will be most effective. It aims to enhance long-term public safety, reduce the collateral 

damage crime inflicts on children, families, victims and neighbors. 

• Senior and Adult Independent Living Program – Funds will be provided through the County general 

fund and Area Agency on Aging to provide in home case management for the elderly and people with 

physical disabilities age 18 to 59. The goal is to keep people in their own homes as long as possible. 

• Community Action Program (CAP) – Areas of service include Maricopa County except Glendale, 

Phoenix and Mesa; who have their own programs. Funds will be provided through private, local, 

county, and federal funding to assist the elderly, disabled, and other low- and moderate-income 

residents with a menu of services. Services may include information and referral, utility deposits and 

payments, rent/mortgage deposits and assistance, eviction prevention, food pantries, gas and 

prescription assistance, head start programs, and IDA asset assistance. Programs are developed to 

ensure local needs are met. 

• Weatherization Program – Funds will be provided through private and federal funds to provide an 

in-home energy audit and weatherization assistance to elderly, persons with disabilities, families with 

children, and other low-income residents. 

• Utility Repair/Replacement Program – Funds will be provided through private funds to complete 

repair/replacement of utility related appliances for the elderly, disabled, families with children and 

other low-income County residents. 

• Head Start and Early Head Start – This division of HSD utilizes federal funds to provide 

comprehensive child development programs for children 0 – 5 years of age, pregnant women, and the 
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families to prepare children for future success in school and to support parents as their child’s primary 

nurturer and educator. 

• Workforce Development - Operates two comprehensive One-Stop Career Centers called Arizona @ 

Work: Maricopa County. Funds will serve job seekers and youth between the ages of 16-24 to help 

them further their education and employment goals. Arizona @ Work: Maricopa County is also 

conducting several pilot programs with services targeted at specific populations including US 

Veterans, individuals dealing with homelessness and those with criminal justice challenges. 

Discussion 

Please refer to the Appendix to review additional Consortium member contributions to this section. 

Address the housing and supportive service needs for persons who are not homeless but 

have other special needs (i.e. elderly, frail elderly, persons with disabilities (mental, physical, 

developmental, persons with alcohol or other drug additions), persons with HIV/AIDS (and 

their families), and public housing residents: 

• Maricopa County Human Services Department will address the housing and supporting 

needs of persons who are not homeless but have other special needs by: 

o Eviction prevention activities through leveraged Community Services Block Grant 

funding 

o Tenant Based Rental Assistance program with prioritization for homeless and justice-

involved 

o Emergency home repair/homeowner rehabilitation for low-income households 
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AP-75 Barriers to affordable housing - 91.420, 91.220(j) 

Introduction 

Region-Wide Shortage of Affordable Rental Housing 

In Arizona, there is a current shortage of rental housing that is both affordable and available to the 

extremely low-income households (with incomes at or below 30% AMI). According to the National Low 

Income Housing Coalition’s Report, The Gap, in 2018 within Maricopa County alone there were 136,880 

extremely low income renter households, and only 27,245 affordable and available rental homes. In 

addition, in Maricopa County: 

• There were only 20 affordable and available rental homes per 100 extremely low income renter 

households, and only 43 for those at or below 50% AMI; and 

• 78% of extremely low in come renter households spend more than half of their income on 

housing, which is higher than the national average of 71%. 

 

Barriers to Various Types of Affordable Housing 

The 2020-2025 Consolidated Plan identified barriers to the creation of new affordable housing (single-

family or multi-family) as the cost of land, cost of construction and infrastructure, permit fees, impact 

fees, developer interest, taxes, zoning, and insufficient financial resources. 

The 2015 Maricopa County Regional Analysis of Impediments to Fair Housing Choice (AI) identified 

barriers to accessing affordable housing, which include lack of accessible housing and housing 

discrimination against persons with disabilities, lack of awareness of fair housing laws, the cost of 

affordable housing limiting housing choice, poor financial history of potential homebuyers, lack of 

transportation options in rural unincorporated Maricopa County, and distribution of resources. 

Actions planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

Maricopa County is committed to overcoming barriers to affordable housing by providing funding to 

increase the supply of affordable housing through the Maricopa HOME Consortium and by 

participating in activities that affirmatively further fair housing. Within the Maricopa Urban County, 

communities may waive permit fees for HOME-assisted housing rehabilitation, which include Buckeye, 

El Mirage, Guadalupe, Wickenburg and Youngtown; and Maricopa County does not assess impact fees 

for residential development. In addition, specific actions to address barriers to affordable housing 

during the year include: 

• Continuing a Tenant Based Rental Assistance program with a priority for people experiencing 
homelessness. These people may also be experiencing the additional barrier to accessing 
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affordable housing of being justice-involved; 

• Educate county staff and officials and the public about fair housing issues. 
 
HOME Consortium 

The actions planned to take place by the Maricopa HOME Consortium during the next year to remove 

barriers to affordable housing include: 

• Fair Housing activities including outreach and education; 

• Community land trusts; 

• Land donations when applicable; 

• Reduce Permit fees when applicable; and 

• Reduce Impact fees when applicable;   

 

Please refer to the Appendix to review additional Consortium member contributions to this section. 

Discussion 

Please refer to the Appendix to review additional Consortium member contributions to this section. 



 

   

Maricopa County HOME Consortium and Urban County 63 DRAFT 
2021-2021 Annual Action Plan   

AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

This section discusses Maricopa County’s efforts in addressing underserved needs, fostering and 

preserving affordable housing, reducing lead-based paint hazards, reducing the number of poverty-

level families, and developing institutional structures for delivering housing and community 

development activities. See the Appendix for individual actions planned by members of the HOME 

Consortium. 

Actions planned to address obstacles to meeting underserved needs 

As previously noted, there is a lack of affordable housing in Maricopa County which presents a 

challenge for residents. In addition, the need for funding to support housing and homelessness 

services, including supportive services, and the funding to undertake community development 

projects far exceeds the resources available within our community. In order to address these obstacles 

to meeting underserved needs, actions planned within the Consortium include: 

• Continued participation on the Maricopa Regional Continuum of Care Board. 

• Continued participation by Maricopa County in Funder's Collaborative opportunities to 

align strategies to ending homelessness. 

• Continued participation in the Regional Collaborative on Homelessness to develop 

strategies to address homelessness throughout Maricopa County. 

• Seeking new resources that will increase the funding available for affordable housing 

and community development programs. 

• Continued advocacy by members of the CDAC regarding the preservation of HUD 

resources for housing and community development. 

• Technical assistance by Maricopa County Human Services Department - Housing and 

Community Development Division staff to individual jurisdictions in managing funded 

projects effectively to ensure maximum community benefit. 

Actions planned to foster and maintain affordable housing 

In order to foster affordable rental housing opportunities for low-income or homeless persons, 

Maricopa County will: 

• Utilize funding to foster new affordable homeownership opportunities for low-income 

families in the Urban County through new construction or acquisition and 

rehabilitation for resale; 

• Maintain the Hand in Hand program with a priority for people experiencing 

homelessness who may additionally be justice-involved; 

• Use ESG and CDBG Public Service resources to fund short to medium term Navigation 
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and Rapid-Rehousing for people experiencing homelessness;  

• Monitor multi-family rental development projects in order to maintain the number of 

decent, safe, and affordable rental units available; 

• Monitor to identify and remedy projects out of compliance, thereby enhancing and 

preserving the existing supply rental unit available and accessible to low-income 

families.  

In order to maintain affordable housing for persons who are already homeowners, Maricopa County 
will promote the use of energy efficient home improvements through its Maricopa County Home 
Improvement Program funded through federal LIHEAP, DOE, and local funds. Energy efficient 
improvements may include energy star appliances, ceiling fans, cellulose insulation, low flow faucets, 
and more. MCHIP will also undertake home rehabilitation projects which will utilize CDBG, HOME, 
and/or Salt River Pima-Maricopa Indian Community funding to provide health and safety upgrades, as 
well as necessary home repairs to qualifying low income families or Veterans with disabilities. 

Subject to local priorities, ordinances and the preferences of local governing bodies, examples of items 
that the Maricopa HOME Consortium may undertake are: 

• Waive or abate permitting and development fees for priority affordable housing 
development and targeted redevelopment approved by local governing bodies.  

• Promote the use of alternative labor in housing programs through self-help initiatives 
(Habitat for Humanity). 

• Assess local zoning, subdivision, zoning and impact fees to foster affordable housing 
production pursuant to priorities set by local governing bodies. 

• Grant density bonuses, clustering, rezoning of vacant land, flexible setback requirements, 
adaptive re-use, inclusionary zoning and other incentives to priority affordable housing 
projects for production and preservation. 

• Implement expedited permit processing for priority affordable housing production. 
• Encourage municipal and county Industrial Development Authorities (IDAs) to allocate 

surplus revenues for locally identified affordable housing and revitalization priorities and 
uses by agreement with local governing bodies.  Encourage annual reporting by IDAs to local 
governing bodies on the investment and volume of surplus revenues. 

• Monitor and update building codes to provide for cost effective construction and quality 
manufactured housing development. 

• Continue to inventory surplus local and county land and improvements for their use in 
affordable housing production. Execute land banking where prudent and feasible pursuant 
to local objectives. 

 

Actions planned to reduce lead-based paint hazards 

Maricopa County was awarded a $1.8 million grant in 2019 to perform Lead Hazard Reduction and 

Healthy Homes work in pre-1978 homes with children under 6. Maricopa County will be focused on 

reducing lead-based paint hazards in 2021. Actions planned, in addition to undertaking the 

implementation of the lead hazard reduction grant, include: 



 

   

Maricopa County HOME Consortium and Urban County 65 DRAFT 
2021-2021 Annual Action Plan   

• Participation as a member on the Arizona Lead Poisoning Prevention Coalition, a state-wide 

group of governmental, Medicaid/Health Plans, healthcare, community services, education, 

and more with a common goal of reducing lead poisoning among children. 

• Strengthening partnerships with the Maricopa County Department of Public Health, local 

non-profits, and local governmental organizations aimed at reducing lead-based paint 

hazards. 

In addition, the Maricopa HOME Consortium will continue to comply with all lead-based paint (LBP) 

requirements imposed by HUD and will continue to direct resources to eliminate lead-based paint in 

its housing. Pursuant to CFR 36.900, Consortium members will continue to address, monitor, evaluate 

and reduce lead-based paint hazards throughout the community through their housing improvement 

programs, emergency rehabilitation grant programs, and rental rehabilitation programs. Consortium 

members will approach all pre-1978 units participating in its Rehabilitation Programs with a 

presumption of lead-paint hazards. As applicable, members will contract with Environmental 

Protection Agency (EPA) certified lead paint firms for assessment and abatement activities in the 

rehabilitation programs.   

Lead-based paint requirements for rehabilitation programs using CDBG and HOME funds fall into three 

categories based on the amount of rehabilitation assistance committed. Consortium members will 

follow the procedures articulated below. Consortium members will also follow the three procedures 

as articulated in the Consolidated Plan Lead Based Paint Hazards section SP-65. 

In order to reduce the number of housing units containing lead-based paint hazards, housing programs 

require that rental units receiving tenant based rental assistance are required to meet minimum quality 

standards. For units built prior to 1978, to be occupied by a family with a child under six years old, all 

chipped and peeling paint will be removed prior to assisted occupancy. Rental units constructed 

before 1978 and rehabilitated with CDBG or HOME assistance are tested and all lead paint abated as 

part of the rehabilitation contract. All homes constructed before 1978 and rehabilitated with CDBG or 

HOME assistance will comply with HUD LBP requirements. This activity will increase the inventory of 

lead-safe housing available to extremely low-income, low-income, and moderate-income families in 

Maricopa County. 

Actions planned to reduce the number of poverty-level families 

The Maricopa County Human Services Department provides a wide array of programs and supportive 

services to enhance economic, educational, and social opportunities and encourage individual and 

family self-sufficiency including: 

• Affordable housing programs that serve homeless and justice-involved families; 

• Minority Business Enterprise/Women’s Business Enterprise and Section 3 opportunities in 
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procurement; 

• Family Self-Sufficiency Programs for assisted housing residents; 

• Support services to TANF families; 

• Community Action Programs; and 

• Head Start Programs. 

 

In addition, the Department continues to operate two comprehensive One-Stop Career Centers called 

Arizona @ Work: Maricopa County. Services offered include: 

• Skill and aptitude assessment 

• Career counseling 

• Resume instruction and review 

• Labor market and occupational demand information 

• Supportive services (personal, family and emergency).  

• Supplemental financial assistance for select local training/education programs 

• State-of-the art computer labs and office equipment 

• Job search and job readiness workshops (assessments, resumes, basic computer, job searching, 

interviewing and Job Clubs). 

• Assist job seekers in loading their resume on the state’s online job board, azjobconnection.gov, 

to improve search-ability by employers, job developers and Arizona @ Work’s Business Services 

team; and improve job leads/employment connections. 

Arizona @ Work: Maricopa County started a program called Smart Justice which involves criminal 

justice partners that are individually and collaboratively promoting evidence-based practices to reduce 

recidivism and to promote long-term public safety and cost effectiveness. Smart Justice addresses the 

most important criminal justice priorities, such as long-term public safety, reducing recidivism, and 

preventing victimization. 

In addition to the two One-Stop Centers, Arizona @ Work: Maricopa County operates four youth hubs 

where services are offered to youth between the ages of 16-24 to help them further their education 

and employment goals. Arizona @ Work: Maricopa County is also conducting several pilot programs 

with services targeted at specific populations including Veterans, individuals dealing with 

homelessness, and those with criminal justice challenges. 

Actions planned to develop institutional structure  

Maricopa County continues to take a systems approach to researching and building upon existing 

partnerships, and with respect to specific gaps in institutional structure will work to create new 
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partnerships with public, private, non-profit, and philanthropic organizations.  

Homelessness Initiatives 

• Participate in a partnership called Hand in Hand to reduce recidivism, and connect people 

experiencing homelessness, and are justice engaged, to appropriate housing and supportive 

services created from representatives of the Maricopa County Human Services Department, 

Maricopa County Correctional Health Services (CHS), Housing Authority of Maricopa County 

(HAMC), and Mercy Maricopa Integrated Care (MMIC). The partnership's mission is to work 

hand in hand with supportive services, housing providers, physical and mental health services, 

jails, and policy makers to serve justice-involved homeless individuals and families by 

connecting them with necessary supports and housing.  

• Work with the Continuum of Care to foster a coordinated entry system for homeless service 

programs. 

• Participation on the Regional Collaborative on Homelessness to develop strategies and 

solutions for homelessness across Maricopa County  

• Leading the COVID-19 response as it relates to people experiencing homelessness.  

Implementing isolation units and transportation for COVID-19 positive individuals as well as 

spearheading the testing and vaccination individuals experiencing homelessness  

• Participate in existing groups and committees such as ESG Subcommittee, Maricopa Regional 

Continuum of Care Board, and Maricopa Regional Continuum of Care Ending Chronic 

Homelessness Workgroup, Coordinated Entry Subcommittee, and Ending Veteran 

Homelessness Subcommittee.    

• Utilizing CDBG Public Service allocation to fund a Workforce Development Coordinator position 

with a sole focus on helping people experiencing homelessness secure employment.  The 

position will help individuals participating in any of MCHSD’s housing programs obtain training 

and employment in order to become self-sufficient.    

• Provide up to $100,000 in Maricopa County general funds for homeless service providers to 

develop Diversion programs in order to assist people experiencing a housing crisis and/or 

seeking shelter to identify immediate alternate housing that is safe and appropriate through 

crisis intervention. 

Collaboration and Partnership 

• Engage in landlord outreach to local private affordable housing providers during the 

implementation of the County’s Tenant Based Rental Assistance program in an effort to assist 

individuals experiencing homelessness and are justice engaged with finding safe and affordable 

homes. 

• Work to further strengthen linkages between services provided under the umbrella of the 

Maricopa County Human Services Department.  The Divisions of Early Education and Head Start, 
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Community Services, Senior and Adult Services, and Workforce Development work closely with 

the Housing and Community Development Division. The combined efforts strengthen all 

divisions and result in a continuum of care encompassing homelessness prevention, rent and 

utility assistance, help finding employment and/or obtaining training, stable housing, links to 

homeownership opportunities, and tools for long term financial stability.  

• Leverage non-federal funding for Home Improvement/Rehabilitation Programs to assist the 

communities and families in the Urban County. 

Regional Coordination 

• Continue to serve as the administrator for the Urban County CDBG and as the Lead Agency for 

the Maricopa HOME Consortium. Continue to meet monthly in order to benefit from collective 

information sharing and training.  

• Participation as a member on the Arizona Lead Poisoning Prevention Coalition. 

• Increase linkages between other Maricopa County departments including Correctional Health 

Services and Public Health, and strengthen contact with Real Estate to assist with data capture. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Coordination between public and private agencies allows affordable housing and social service 

agencies and programs to work effectively. Maricopa County benefits from strong partnerships 

forged with the Regional Continuum of Care, Housing Authority of Maricopa County (HAMC), local 

cities/towns and Public Housing Authorities, local non-profit organizations, membership in the Arizona 

Fair Housing Partnership, and participation on the Arizona Partnership for Healthy Communities 

Steering Committee. 

Members of the HOME Consortium regularly coordinate with private industry, businesses, private 

housing developers, non-profit housing providers, and social service agencies through their affordable 

housing and community development efforts. Members also work closely with the real estate, 

construction and finance industries to implement other ongoing HOME and CDBG supported housing 

rehabilitation and production activities. Maricopa HOME Consortium members competitively award 

HOME and CDBG funding as applicable to local and federal laws. As a result, much of Maricopa HOME 

Consortium's HOME funds throughout the county are competitively awarded to non-profit 

organizations for activities including single-family housing new construction, down payment 

assistance, owner occupied housing rehabilitation, or new construction of multi-family housing. In 

some cases, the Maricopa County subrecipients and CHDOs also coordinate with social service 

agencies to provide activities such as homeownership counseling, career development, youth 

enrichment and achievement, day care centers, and “Starter Boxes” with essentials for previously 

homeless tenants to be provided at move-in. Additional coordination activities by members with social 
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service agencies are discussed at length throughout the FY2020-2025 Consolidated Plan.  

Discussion 

Please refer to the Appendix to review additional Consortium member contributions to this section. 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

It is anticipated that the Urban County will not have CDBG program income this fiscal year and there is 

not program income received in the preceding program year. Refer to each Consortium member’s 

Annual Action Plan for expected CDBG program income. 

Please see Appendix for AP-90 Supplementary Information regarding CDBG, HOME, Affordable 

Homeownership Limits, Resale/Recapture, HOME Program Income, and additional information. 

Other CDBG Requirements: 

Specify the years covered that include this Annual Action Plan: 

2021, 2022, 2023 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  

1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
1. The amount of urgent need activities 0 
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2. The estimated percentage of CDBG funds that will be used for activities 

that benefit persons of low and moderate Income. Overall Benefit - A 

consecutive period of one, two or three years may be used to determine that 

a minimum overall benefit of 70% of CDBG funds is used to benefit persons of 

low and moderate income.  

Specify the years covered that include this Annual Action Plan. 

100.00% 

 

2021, 2022, 2023 

 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 
is as follows:  

Maricopa HOME Consortium does not use any other form of investment not described in 

§92.205(b). 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when 
used for homebuyer activities as required in 92.254, is as follows:  

Please refer to the Appendix to review Maricopa County Supplemental Information and additional 

Consortium member contributions to this section. 

Recapture: 

Under most circumstances, Maricopa HOME Consortium members use the Recapture Provision 

for homeownership projects undertaken by the entities themselves or subrecipients (except as 

noted below under Resale). These provisions are imposed for the duration of the period of 

affordability on all HOME-assisted homebuyer projects through a written agreement with the 

homebuyer and enforced via deed restrictions. The recapture provisions are triggered by any 

transfer of title, either voluntary or involuntary, during the established HOME period of 

affordability.  

The amount of homebuyer assistance, which determines the length of the affordability period, is 

secured with a Deed of Trust and Promissory Note between the low-income owner and the 

beneficiary (the Consortium member, subrecipient, or CHDO).  The amount of homebuyer 

assistance/recaptured funds includes: 

• Any HOME funds provided to the buyer at the time of purchase (down payment, closing cost 
or housing rehabilitation) to assist with the purchase, whether provided directly by the 
program administrator or by the developer using funds provided by the program; and 

• Any reduction in the purchase price from fair market value to an affordable purchase price. 
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If there is no direct homebuyer assistance and a development subsidy is provided, then the resale 
method outlined below must be used. 
 
Resale: 
Under most circumstances, the recapture provisions outlined above will be used in HOME 
homebuyer activities. However, resale restrictions may be used under the following 
circumstances: 

• When HOME Program funds are used only as a development subsidy for the construction or 
renovation of homeownership housing, and no homebuyer assistance is provided, and 

• When a land trust owns the property. In the case of a land trust, the HOME resale restrictions 
will be enforced through the Land Use Restrictive Agreement (LURA). 

 
Resale restrictions will ensure that housing assisted with HOME funds is made available for resale 
only to HOME program eligible low-income households that will use the property as their principal 
residence. A Memorandum of Ground Lease and Right of First Refusal are recorded. A 
“Performance” Deed of Trust is also recorded with the developer as the beneficiary; this ensures 
the developer is notified in the event the owner of the improvements attempts to refinance or 
transfer the property. 

HOME regulations 24 CFR 92.254 (a)(5)(i)(A) allows for the restriction to be extinguished by a third-

party lender in the event of foreclosure, transfer in lieu of foreclosure or assignment of an FHA 

mortgage in order to clear title. The County permits CHDOs and Consortium Members to use rights 

of first refusal or other means to intervene and preserve the affordability of the unit. 

3. A description of the guidelines for resale or recapture that ensures the affordability of units 
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Recapture:  

The affordability period specified in the note and deed of trust (DOT) is the minimum period for 

the project as specified in 24 CFR 92.254 (a), sections (4) and (5). The affordability period is 

determined by the amount of HOME assistance. The amount subject to Recapture: In all but the 

cities of Glendale and Avondale, if the housing does not continue to be the principal residence of 

the assisted household, whether voluntary or involuntary, due to sale, foreclosure, or any other 

event, the note and DOT will require repayment of the full amount of HOME funds subject to 

recapture at the time the event occurred. The lien covers the full amount to be recaptured. The 

Recapture mechanisms used to secure the affordability of the HOME assisted unit are recorded in 

accordance with state law. The exceptions, the Cities of Glendale and Avondale permit the amount 

subject to recapture to be reduced based on a pro rata reduction during the affordability period. 

In all cases, the amount to be repaid is the subsidy provided directly to or on behalf of the 

homebuyer for closing costs and is limited to the net proceeds of the sale, which is defined as the 

sales price minus the first lien and seller paid closing costs and includes only the following items to 

the extent actually incurred: brokers commission, reasonable attorney fees, and any transfer tax 
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or recording fee payable by the seller. 

Resale:  

The affordability period is determined by the total investment of HOME funds in the unit, 

regardless of whether or not the funds are reflected in buyer financing. If the assisted property is 

sold while under the resale restrictions, the home must be sold to a HOME eligible buyer approved 

by either the County, Consortium Member, or CHDO. The price at resale must provide the original 

HOME-assisted homebuyer a fair return on the investment and be affordable to a reasonable range 

of low-income buyers. Therefore, sales price during affordability can occur at market value with 

the following limitations. 

Fair return on investment: is defined as the purchase price, plus 25% of the increase in value at the 

time of resale based on the valuation performed by a duly licensed appraiser. The appraisal will be 

the objective standard used at the time of the original purchase and at resale. Any capital 

improvements will be determined by the assessed value of the appraisal at the time of resale. The 

price shall not exceed a price that results in net proceeds (after first lien and sales costs) to the 

seller that exceeds: the reimbursement of the original owner's investment including down 

payment and closing costs made at the time of initial purchase, if any; the value of capital 

improvements to the property as determined by an appraisal, if any; the principal amortized on 

the first lien during the period of ownership. 

Affordable to a range of low-income buyers: The housing must remain affordable to the 

subsequent purchaser during the HOME period of affordability. The housing will be considered 

affordable if the subsequent purchaser's monthly payment of principal, interest, taxes and 

insurance do not exceed 30% of the gross income of a qualified low-income family with an income 

less than 80% of area median income for the area. If the property is no longer affordable to 

qualified homebuyers at the time of resale, the County, Consortium Member, or CHDO may take 

steps to bring the property acquisition cost to a level that is affordable by layering HOME subsidy 

in the form of down payment assistance and extending the affordability period. This subsidy may 

result in the actual sales price being different to the seller than to the subsequent homebuyer. 

Upon the resale of the home, the property must pass local building codes for existing housing. 

Newtown CDC, the only HOME Consortium subrecipient using resale restrictions, will bring the 

property up to the minimum standards before reselling the property to a low income household. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required 
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that will be used under 24 CFR 92.206(b), are as follows:  

The Consortium does not permit the use of HOME funds to refinance existing debt. 

 

 
Emergency Solutions Grant (ESG) 

Reference 91.220(l)(4) 

 
1. Include written standards for providing ESG assistance (may include as attachment)  

Maricopa County has adopted performance standards for evaluating ESG that are in line with the 

Maricopa Regional Continuum of Care. Please see Appendix for performance standards for Shelter 

Operations and Rapid Re-Housing activities.    

2. If the Continuum of Care has established centralized or coordinated assessment system 
that meets HUD requirements, describe that centralized or coordinated assessment 
system.  

The Continuum of Care (CoC) has an established Coordinated Entry System (CES) that meets HUD 

requirements. The importance of having a CES, common assessment procedures and effective 

methods for matching individuals or families with the most appropriate resources has gained 

acceptance in recent years as a best practice for communities across the nation. A coordinated 

entry process makes it more likely that families and individuals will be served by the right 

intervention more quickly. In a coordinated system, each system entry point uses the same 

assessment tool and makes decisions on which programs families and individuals are referred to 

based on a comprehensive understanding of each program’s specific requirements, target 

population, and available beds and services. 

3. Identify the process for making sub-awards and describe how the ESG allocation 
available to private nonprofit organizations (including community and faith-based 
organizations).  

The Maricopa County Human Services Department follows Maricopa County policy on grant award 

and management. Provider agencies for ESG are currently selected through an open and 

competitive Notice of Funding Availability (NOFA) process to provide rapid re-housing for persons 

experiencing homelessness and/or temporary shelter operations. Maricopa County is in a process 

of continuous consultation with the Maricopa Regional Continuum of Care (CoC), and the process 

for making Subrecipient awards will be established in collaboration with the CoC. A joint NOFA 

with a three-year option to renew was issued for PY2020 with ESG and CDBG Public Services 

funding. 
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

Maricopa County Human Services Department is committed to consulting with homeless or 

formerly homeless through its consultation with the Maricopa Regional Continuum of Care which 

has at least one formerly homeless individual as a board representative. Subrecipients who receive 

ESG funding to operate emergency shelters and rapid re-housing programs have been surveyed 

and consulted about services and programs that receive ESG funding. Maricopa County also 

participates in a robust partnership that is working to end homelessness by starting at the Human 

Services Campus in Phoenix. The County has consulted with other members of the partnership 

that represent emergency shelters or other homeless services. The County also plans to utilize the 

Homeless Program Manager position at MCHSD to assist in reaching out and consulting with 

formerly homeless individuals. 

Maricopa County Human Services Department does not currently have homeless or formerly 

homeless persons on the Community Development Advisory Committee nor does the Maricopa 

County Board of Supervisors, which is the final approval authority for Maricopa County. A 

representative from a district is called a Supervisor. Currently, Maricopa County has five (5) 

districts and five (5) Supervisors. Together, the five (5) district representatives, or Supervisors, 

form the Board of Supervisors. 

5. Describe performance standards for evaluating ESG.  

Please see Appendix for performance standards for Shelter Operations and Rapid Re-Housing 

activities.  

Discussion 

Please see discussions above. 
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